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12 June 2020 
Focusing on the re-opening of early learning and childcare settings 
Key points for consideration: 

1. Lead in time to reopening – considerations 
2. Financial Support 
3. Partnership working 
4. Lessons can be learned from re-opening of nurseries in England 

1 Lead in time to reopening – considerations 
• Settings need clear guidance to support opening in phase 3 
• Support for staff – time in early for training etc. 
• Support for parents/children returning to a different environment.  

NDNA recommend a period prior to opening fully where parents, staff and children can 
meet in the nursery on a one to one basis to allow opportunity for parents to see the 
changes the nursery has made, to discuss concerns and to support the child in 
rebuilding key attachments and familiarising themselves with the changes they will 
experience. 
2 Financial support 

• Acknowledgement that the CJRS is still supporting businesses 
• Continuing business support will be required for the foreseeable future 
• Support with Reopening costs (deep clean, legionella checks etc.) will help 

providers who have had no income 
• Clarification required over 1140 expansion funding. This is due to come in 

next term with some providers already phased in. Some local authorities are 
already saying they may have to redirect funding now legal requirements to 
deliver 1140 hours requirement is removed.  

• If Local Authorities are not going ahead with 1140 hours in August 2020 
what will happen to the funding which has already been paid to Local 
Authorities to support PVI to deliver 1140 hours? 

NDNA recommend that the Scottish Government look to support private and voluntary 
providers through re-opening when operating costs will be higher and expected 
occupancy will be lower. Money has been made available to councils to deliver 1140 
hours and if this is not being used to deliver that for all children, councils should report 
to Scottish Government on how they are using this to support all providers. 
3 Partnership working 

• Partnership working – Local Authorities opening earlier than Private 
Voluntary and Independent (PVI) sector – not a level playing field 

• There are concerns over the reduced capacity due to parental worry about 
safety. While local authority hubs remain open PVI will be at a disadvantage 
as their own settings will be prioritised over local PVI settings. 

• Staffing – some Local Authorities continue to recruit for 1140 expansion, 
PVI providers have already reported a workforce crisis but will struggle to 
plan for the autumn term if they don’t know when they can open and how 
many staff will be required 



• NDNA represent their members on the ELC and Childcare Sector Recovery 
- Working Group. This was welcomed and NDNA are happy to continue this 
partnership with Scottish Government and other key stakeholders in the 
ELC sector. 

NDNA recommend that the Scottish Government and COSLA continue to work with 
local authorities and representative bodies to strengthen both communication and 
partnership working. NDNA will seek to work with COSLA to adapt for Covid-19, the 
NDNA/COSLA Partnership Principles developed to support partnership working 
between LA and PVI sector through the 1140 hours expansion.  
4 Lessons to be learned from 1 June opening in England 
With many of NDNA member nurseries in England opening on 1 June 2020 many of 
the issues that will be faced by Scotland’s nurseries have already been considered in 
England.  
Findings from a snapshot survey by National Day Nurseries Association (NDNA) has 
revealed the stark reality of how the Covid-19 outbreak will continue to impact on 
nurseries across England even as they start to take more children. 

• Nurseries are planning for an average of just over a third (35%) of their usual 
numbers of children.  

• 71% of respondents expected to operate at a loss in the coming three months 
• 23% said they would break even  
• 4% said that without further support they were likely to close permanently 
• Over 80% of respondents were planning to re-open from the first of June  
• 14% said they planned to open at a later date  
• 4% would only be looking after critical worker children or have already closed 

their doors altogether. 
To welcome children back safely nurseries have implemented a range of new 
measures including comprehensive risk assessments, keeping children and staff to 
small groups inside settings, new infection control measures and dividing up spaces 
to allow children to play and learn freely within their smaller groups. 
Settings working with small groups of children or bubbles and minimising adult contact 
between these groups will mean working to smaller than usual staff to child ratios.  
There needs to be a recognition that there will be an increase in the costs of delivering 
in this way. 

NDNA recognise that there are differences in both the response to the Covid-19 
pandemic and also in the make-up of the early learning and childcare sector in 
Scotland, however it is worth noting the trends and percentages in England, as this 
offers the best insight into possible repercussions of decisions made about the safe 
and sustainable opening of ELC settings in Scotland.   
NDNA recommend the Scottish Government provide prior notice, clear guidance, 
financial support, assessment of financial impact of changes on providers and parents. 

 
Summary 
 
National Day Nursery Association recommend: 
 



1. A period prior to opening fully where parents, staff and children can meet in the 
nursery on a one to one basis to allow opportunity for parents to see the 
changes the nursery has made, to discuss concerns and to support the child in 
rebuilding key attachments and familiarising themselves with the changes they 
will experience. 
 

2. The Scottish Government look to support private and voluntary providers 
through re-opening when operating costs will be higher and expected 
occupancy will be lower. Money has been made available to councils to deliver 
1140 hours and if this is not being used to deliver that for all children, councils 
should report to Scottish Government on how they are using this to support all 
providers. 
 

3. The Scottish Government and COSLA continue to work with local authorities 
and representative bodies to strengthen both communication and partnership 
working. NDNA will seek to work with COSLA to adapt for Covid-19, the 
NDNA/COSLA Partnership Principles developed to support partnership 
working between LA and PVI sector through the 1140 hours expansion.  
 

4. The Scottish Government provide prior notice, clear guidance, financial 
support, assessment of financial impact of changes on providers and parents.    

 
NDNA Scotland would be happy to provide oral evidence to the Committee should that 
be required.         
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